Planning Group 3
Meeting Notes: Work Session 1
Feb. 6, 2007

Co-Chair: John Heath
Co-Chair: Cindy Mills
Facilitator: Linda Duncan

Parks and Recreation — Facilities
A presentation was delivered on current recreation facilities in Cumming-Forsyth County

Key ideas:
e Need to focus on how to communicate activities if you don’t have school aged
children — Web is an option
e There are several types of facilities: Athletic, Multi-faceted, Bike / Lacrosse / Rec
Center, Indoor Walking, Dog Parks
e Miracle League — Coal Mountain
e 14 parks — Varying facilities and ages
e Booster clubs charge fees to cover the costs of facilities for certain activities
o City facilities include:
o City Park: Outdoor pool with admission fee, Fields, Recreation building
o Dobbs Creek: 3 fields, Gym with 6 basketball courts, Gymnastics
e Over-utilized and heavily utilized facilities include:
o Sharon Springs
o Midway
o Central
e All 14 facilities are well-used
e Passive parks have no planned activities, and no hardscape
e There is a good working relationship between Parks & Recreation and the City

Changes are happening:
e Parks & Recreation facilities used to be all sports
e Activities:
o Traditional: Baseball, soccer
o Non-traditional: See Page 5 in brochure
More senior activities are needed
More interest in greenscape: “Quiet” “Walking”
5-year Bond is now under discussion: $60 million to develop land currently owned
Impact fee has been passed, which carries an estimated $3 million-per-year impact
Big Creek Trail System
Environmental learning and cultural learning now being planned
Future (some in the works):
o Etowah Blueway (canoe trail - multi-county program)
o Big Creek Greenway - multi-county program



o White Water Park

Challenges:

e Funding doesn’t come in big chunks — Perhaps private-public opportunities can be
developed

e Water discharge from state threatens property

e Working with other counties — becoming regional

e Gwinnett has 48 facilities, vs. Forsyth’s 14 facilities

Needs:
e Facilities to host state, regional, national events
e Acquire land while you can

e Places for people to stay when they participate — This will have an economic impact
o Hotels in Alpharetta: 24; Forsyth County: 5

Readers Presentation

Harry DeHaven reviewed the ideas from the fall vision meetings and categorized them
into six groups (done in consensus with other reader, George Colmant):

1. Greenspace (64 ideas). Some provide innovative solutions.
Paid recreation (200 ideas). “Planetarium on Sawnee Mountain, with a chair lift,”
“Chastain on the Lake,” “Reclaim quarry,” “Z00.”

3. Parks (69 ideas). “Botanical garden,” “Nature center,” “Thoughtful development of
Sawnee Mountain.”

4. Recreation (61 ideas). “Lacrosse fields,” “Skate parks,” “Wildlife center,” “Senior
Center.”

5. Water (46 ideas). “Lake Walk,” “Recreation center on lake,” “Aquatic center.”

6. Unrealistic. Ideas include “ocean” and “ski slopes.”

The most interesting ideas are highlighted in Harry’s report, which he will email to the
group. One huge concern is for facilities and activities for seniors.

John Heath presented nine major themes for the group to focus on:

1. Multipurpose trails connecting everything: bike, walk, skate, cart, equestrian
River Walk / Lake Walk: White water rafting, canoeing, sailboat rental,
environmental, education

3. Parks and greenspace: Passive (botanical garden, hiking, rock climbing, camping),
and active (sports activities)

4. Sports festivals: Tournament level

5. Indoor sports and event facilities: amphitheatre, aquatic center, gymnasiums, ice and
roller skating

6. Minor league sports team

7. Amateur sports facilities: horseshoes, shuffleboard, paintball



8. Planetarium: youth / family / senior-oriented, young professionals
9. Educational-type programs and facilities: “More than just playing.”

The group also discussed other possibilities:

County-owned golf course

Meeting places — places to meet people

Maximize existing natural resources — rivers, lakes
Multi-activity facilities needed

Information Gatherer Report

The information gatherers (Jerry Feist and Pam Bowman) presented “key information”
for the group to consider.

e Plan all facilities to accommodate controlled growth to have a good mix to match the
needs of the community. Use growth to fund facilities (This is a key point from the
Parks and Recreation Master Plan). Summary of 83 pages — Jerry Feist will email a 3-

page summary.
e Inventory of public facilities:
o 3 boating marinas

8 golf courses (4 public)
18 fitness centers / gymnasiums (commercial)
Bowling — Stars and Stripes
Paintball
Movies on GA 400
Go Cart track
Forsyth Racquet Club
Polo fields
1 shooting range
1 family skate center — “Slapshot”
2 baseball hitting schools
e County-wide church activities:

o Church choir festival

o Thanksgiving community dinner

o Christmas community dinner

o Greek festival

o Basketball leagues
Riverboat / Dinner cruise from Mary Alice Park (opportunity discussed)
Playhouse activities (see handout)
Cumming fairgrounds (see handouts)
Tourism activities are needed to support recreational activities
Bed and breakfast
Hotel rooms
Dining events
Convention center
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An additional handout on other community’s activities (not Forsyth) was provided

Preliminary actions noted:

Develop programs in high school where you cannot progress without gaining
recreational skills — ie., must be able to swim. Ensure necessary facilities to succeed
are in all schools. Possibly a cooperative program of Parks & Rec with the schools.
Don’t forget to allow adequate parking space

Include handicapped facilities/activities

How to establish Parks & Rec Trust Fund

Use environmentally friendly products

Put plans in place that supersede “political” activity.

Preliminary other information needed:

Report on Field trip 2/14 (attending: Cindy Mills, Jerry Kinsey, Pam Bowman, Jerry
Feist, Harry DeHaven, Wade Wilcox (maybe). Touring Gwinnett County: Aquatic
Center, Senior Center, Amphitheatre, Skate Park, Green Space/Nature Trail/Diverse
Park.

Presentation on events currently taking place in county.

Presentation on events once in place, but no longer taking place.

Preliminary “BIG DIFFERENCES”:

Innovative use of environmental planning (LEEDS)
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Events

Select an event by clicking the event name:

The Three Musketeers February 2 - 18 Evening Performances 8:00 PM -- Sunday Matinee 3:00 PM
Turning Point Theatre Co.

Barefoot in the Park March 2 - 17 Performances 8:00 PM -- Sunday Matinee 3:00 PM
Rosewater Theatre Company

"The Will Rogers Show" portrayed by Lance Brown March 24 - 8:00 PM Performance

Lance Brown

Godspell, Jr. March 28 - 30 Evenings 7:00 PM
By Off Broadway Kids Musical Theatre

"Robert E. Lee" as portrayed by Dick Crozier
Dick Crozier

March 31 - Saturday Night 8:00 PM

The Foreigner April 6 - 28 Performances 8:00 PM -- Sunday Matinee 3:00 PM
Rosewater Theatre Company

Cumming Playhouse Singers "Spring Concert" April 29 - (2 shows) Sunday Matinee 3PM and Evening 8PM
Spring Concert

"Mark Twain" portrayed by Kurt Sutton June 2 - Saturday 8:00 PM
Kurt Sutton

The Estes Brothers June 8 - 9, Friday and Saturday Nights -- 8:00 PM
The Estes Brothers

Sounds of Sawnee (JUNE)
Concert Band

June 15 & 16 , 8:00 PM Evening

"The Boys Next Door" June 21-24, Evening 8:00 PM, Sunday Matinee 3:00 PM
Old Alabama Road Theatre Company Production

The Chuck Wagon Gang June 30 - 2 shows Saturday Matinee 3PM and Evening 7PM
The Chuck Wagon Gang




Events

"Smoke On The Mountain" (A Playright Production
Company, Inc. Presentation)

A Playright Production Company, Inc.

July 13 - August 19 Performances 8:00 PM --
Sunday Matinee 3:00 PM

Sounds of Sawnee (AUGUST)

August 23 & 24 , 8:00 PM Evening
Concert Band

Ozark Jubilee "Great Comedy and World Class August 25 -- 2 shows Saturday Matinee 3PM and Evening
Fiddlin"

8PM
Doofus Doolittle, Branson’s funniest comedian and world class fiddler

Sentimental Journey Orchestra - (Big Band 40's September 29 --- (2 shows) Saturday Matinee 3PM and
show)

Evening 8PM
Sentimental Journey Orchestra

"The Mood Swingers" Kathy Russell, Cheryl Rogers and
Pat Groman, Directed by Bob Russell

40's 50's Style Singing Group

November 1 - 4 -- 3:00 PM Sunday Matinee -
8:00 PM Thur,Fri,Sat, Evening

Appalachian Christmas

November 23 - December 16 , 8PM Performances Nights, Sunday 3PM Matinee
Turning Point Theatre

Cumming Playhouse Singers "Christmas Concert"

December 3 & 4, 8:00 PM Evening
Christmas Concert

A Classical Christmas Concert

December 8 & 9, 8:00 PM Evening
Classical Christmas Concert

Sounds of Sawnee "December"

December 18, 8:00 PM Evening
Christmas Concert
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One Trick Towns: The Groundhog Economy

By: Leslie Taylor

As America’s economy has shifted away from the Heartland, smart small towns have transformed
themselves into Kkitschy tourist destinations. So where can you find a second Eiffel Tower and the world’s
biggest ball of twine?

The western Pennsylvania town of Punxsutawney is home to 6,800 people and the world's only “true weather
forecasting groundhog." Every Feb. 2, as many as 30,000 people make the trek to Gobbler's Knob to see if Phil
the groundhog will see his shadow and foretell six more weeks of winter. As America’s rural population
dwindles and many small-town Main Streets disappear, Punxsutawney is grateful for the attention Phil brings.

One Trick Must-See Towns

Alan Freed/PunxsutawneyPhil.com

Since the 1993 movie starring Bill Murray, everyone knows the
official Groundhog Day celebration takes place in
Punxsutawney. Get More
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"There isn't another town in the world that wouldn't welcome that kind of exposure and that kind of name
recognition,” says Mike Johnston, member of the inner circle of the Punxsutawney Groundhog Club, which
plans each year's Groundhog Day events. "Everybody who lives in Punxsutawney can tell you a story about
being in White River, South Dakota; Anchorage, Alaska, or some equally remote place, and when people find
out you're from Punxsutawney, there's some recognition and enthusiasm. They know it's the Groundhog Day
town."

"The event is ultimately extremely important to the community,” adds Johnston, whose name within the inner
circle is Big Flake Maker. "It has helped us maintain our downtown."

Many small towns have not been so lucky. Downtowns across the nation have been forced to close because
many local small businesses, besieged by the Wal-Marts of the world, can no longer make a go of it. At the
same time, large-scale, industrial farming has replaced the family farm. There is little opportunity for young
people in a small town with no industry -- a fact that has led to a mass exodus from failing rural towns. Today,
only 17% of Americans live outside metropolitan areas.

http://money.aol.com/inc/general/canvas3/ a/one-trick-towns-the-groundhog-economy/20070131... 2/12/2007
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However, some small towns are not resigned to oblivion. They have developed creative ways to attract visitors
and boost their economies. Agricultural festivals, such as the Gilroy Garlic festival in Gilroy, Calif., or the
Georgia Sorghum Festival in Blairsville, Ga., have successfully put towns back on the map.

Travel Fun

I ISouth of the Border

See: Wacky Roadside Stops!

City Guide's Favorite Roadside Oddities!
Wacky Events Every Month

Theme Parks Near You

Elaine Austin, executive director of Potato Days, held in Barnesville, Minn., explained that the annual
celebration of its agricultural crop attracts more than 14,000 people to the town of 2,200. Visitors, who are
drawn in by events like potato-peeling contests and mashed-potato sculpturing, have come from all 50 states
and four countries. "We've even had people move to town because they liked what they saw when they came to
the festival,” Austin says.

"The community wanted to unite the town and the country, and wanted to create some good memories for
visitors," Austin says. "We wanted to make people aware of the major potato-producing area here."

Many small towns make money, not on the festivals themselves, but on the associated boost in population and
from the goodwill an event generates. "The Potato Days events are free, but we charge for souvenirs and food,"
Austin says. "Yet, the whole community benefits from the boost in the town's population during the event --
especially eating places and service stations. The motel and campgrounds are always full.”

More From Inc.

Boomtowns

Top 20 Hottest Cities
Insider's Guide to Las Vegas
Inc. 500 All-Star Slideshow
The Green 50

"The Groundhog Club really tries very hard not to make Groundhog Day about money,"” Johnston says. "It is a
free event. Obviously we're really happy to sell you a souvenir, but from the event standpoint, we try not to
make it about money."

Yet, Groundhog Day does bring money into Punxsutawney, and because the small town has only so many
services it can sell, the tourist dollars spread out into the surrounding region. "We have only 87 hotel rooms,"
Johnston notes. "If we have 1,000 people, or 25,000, at our event, all our hotel rooms are sold and all of our
restaurants are busy."

The benefit to Punxsutawney's economy lasts well beyond a single week in February, Johnston explains. "We

have a huge flux of people for a day, but it's kind of like throwing gasoline on a fire -- you get a big flare, then it
steadies out.”

http://money.aol.com/inc/general/canvas3/ a/one-trick-towns-the-groundhog-economy/20070131... 2/12/2007
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Punxsutawney is developing a year-round tourist market, as people come to visit Phil and Gobbler's Knob every
day, Johnston says. Other small towns have mirrored Punxsutawney's efforts and tried to boost their economies
by building a permanent attraction that draws in tourists 365 days a year.

Money on Your Mind?

Is there one personal finance question that you've always wished you knew the answer to?
e Post It Here

Metropolis, Ill., Superman’s "official” hometown, boasts a giant steel sculpture of the Man of Steel. Darwin,
Minn., has built an attraction around the world's largest ball of twine wrapped by one person. Reinersville,
Ohio, displays Big Muskie's bucket, part of a giant earth-moving machine, as a memorial to the region's
declining surface mining industry. Paris, Texas, has a thriving tourist economy, boosted in large part by visitors
who come to see the town's 65-foot tall, "Texanized" replica of the Eiffel Tower.

"Nobody really believes there is a giant tower wearing a cowboy hat in rural Texas," says Mindy Moree of the
local chamber of commerce. "People stop by all the time to get their photo taken under the tower. Several
couples have gotten married under our Eiffel tower."”

Moree explained that the tower, which will appear in an upcoming television commercial for Best Western,
brings people to Paris, where they can then enjoy the town's other tourist amenities, such as historical homes,
history museums, and antique stores.

Creative attractions and celebrations can be the lure that brings visitors who then enjoy a small town's unique
charms. Despite high gas prices, domestic road trips are a popular vacation choice, and city dwellers often travel
to get a taste of small-town hospitality.

While tourism is not Punxsutawney's only industry, it has become a small but thriving part of the town's
economy, according to Johnston. "Tourism has become important to Punxsutawney," he says. "Without
question, Phil and Groundhog Day have had a very positive economic effect on our community."

http://money.aol.com/inc/general/canvas3/ a/one-trick-towns-the-groundhog-economy/20070131... 2/12/2007



1OOK FOR THESE UPCOMNG EVENTS*
2007 CUMMING FAIRGROUND CALENDAR OF EVENTS

235 Castleberry Road, Cumming, 6 A 30040

FEBRUARY

24: NGQMA Race- For more informationvisit website @ wwa.nngma.com or contact James
Wyatt @ 770-713-2498.

MARCH

3: NGQMA SlatonClassic Race
10: NGQMA Race
17: NGQMA Charity Race

APRIL

7. NGQMA Race

13-14: 1PRA (International Professonal Rodeo Association) WWorld Championship Rodeo
Friday & Saturday @ 8 pm, Ticket pricesare: Adults$15.00, 12 and under $10.00and 4
and under FREE. 7 Event Rodeo including: Bull Riding, Barrel Racing, Steer Wrestling,
Saddle Bronc Riding, Bareback Riding, Calf Roping & Team Roping.
For informationvisit website @www citvofcumminn net or call 770-781-3491.

22: Tasteof Forsyth— Sunday, 200 pmto 5 pm, for more information visit website

@ family-haven.org or contact LisaBurke @ 770-889-6384.

28-29: NGQMA Apple Blossom Race

J MAY
12: NGQMA Reace
18-19: Relay for Life Cancer Walk — contact Keith Richardson @ 678-936-9663.




JUNE

16:
17:

23:

NGQMA Race

Farmers Market Opens (Wednesday & Saturdays 7:00 am — noon) contact information Edsel
Orr @ 770-887-3348.

Cumming Indian Festival & Rendezvous- Saturday, 1000am - 9:00 pm

Cumming Indian Festival & Rendezvous— Sunday, noon - 6:00 pm

Admission- Adults$8.00 - Ages5-12 $5.00 and 4 & under FREE

For moreinformation visit website @ www.cityofcumminn.net or call 770-781-3491.

For Vendor Information call — 770-735-6275

NGOQMA Race

JULY

14:
21:

Farmers Market (Wednesday & Saturdays 7:00 am — noon)

July 4" Festivities- Street Dance, Food & Craft Vendors, and Children Activities- 6pm-
midnight, Fireworks 9:30 pm @ Cumming Fairgrounds. Free admissionand parking.
50thAnnua Steam Engine Parade @ 1000 am  For information contact Cindy Hansard @
770-887-0516.

NGQMA Race

NGQMA Race

AUGUST

18:
25:
31

NGQMA Race

NGQMA Race

Mt. Pisgah Church Car Show — For information contact Danny Bearden @ 770-889-0116.
IPRA (International Professional Rodeo Association) VWWorld Championship Rodeo

Friday @ 8 pm, Ticket pricesare: Adults$15.00, 12 and under $10.00 and 4 and under
FREE. 7 Event Rodeo including: Bull Riding, Barrel Racing, Steer Wrestling, Saddle Bronc
Riding, Bareback Riding, Calf Roping & Team Roping.

For information visit website @www.cityofcumminn.net or call 770-781-3491.

SEPTEMBER

15-

1-2: IPRA (International Professional Rodeo Association) World Championship Rodeo
Saturday @ 8 pm, Sunday @ 7 pm. Ticket pricesare: Adults$15.00, 12 and under
$10.00 and 4 and under FREE. 7 Event Rodeo including: Bull Riding, Barrel
Racing, Steer Wrestling, Saddle Bronc Riding, Bareback Riding, Calf Roping & Team
Roping. For information visit website @ www.cityofcumminn.net or call 770-781-3491.
8: NGOMA Race
8: Farmers Market closesfor the season.
16. NGQMA Cotton Classic Race




OCTOBER
4-14: Cumming Country Fair & Festival
Admission: Adults $5.00, Students 7-18 - $2.00,6 & under FREE
(Free concertswith paid admission)
Hours. Monday - Thursday 4 pm — 10 pm
Friday — 4 pm - Midnight
Saturday — 10 am — Midnight
Sunday — 12:30 pm - 7:00 pm
Heritage Village, Indian Village, Working Exhibits, Cotton Gin, Sawmill, Sorghum Mill,
Cider Press, Blacksmith, Grist Mills, Quilters, Schoolhouse, Churches, Doctor's Office,
Dentist's Office, Barber Shop, Post Office, Genera Store, Printing Press, Midway Rides,
Grand Concert Lineup, Daily Attractions, Petting Zoo and Local Entertainment.
For more information visit website @ www.cityofcumming.net or call 770-781-3491.
CONCERTS: LoCash Cowboys, Poverty Neck Hillbilliesand otherstba.
NEW RIDES: The GeorgiaMountain CableLift And The Drop of Fear.
DAILY ATTRACTIONS: Keith King Stunt Bike Show, The Walking Treeman, Brian
Ruth Master of the Chainsaw, All the Kings Horses, Robinson's Racing Pigs and Paddling
Porkers, Oscar the Robot, Kandu & Co. Magic Show, Indian Village, Heritage Village,
Frisco Bros. Petting Zoo, The Human Cannon Ball and the Drew Exposition.
20: NGQMA Race

NOVEMBER

3: NGOMA Race
9-10: Cumming Steam, Antique Tractor & Gas Engine Exposition
Admission - $5.00 13 and up, Hours- Friday, 10 am — 6 pm & Saturday, 8 am — 6 pm
For informationvisit website @ www.citvofcumming.net or call 770-781-3491.

DECEMBER

7-8: Christmasin Cumming Arts & Crafts Festival — For vendor application or information
Contact Bill Watson @ 770-423-1330.
7. ChristmasCelebrationat the Fairgrounds(hayridesto view ChrigmasLightsa Fairgrounds)
For information visit website @ www.cityofcumming.net or call 770-781-3491.

NOTE*  There may be other events during the year, pending availability upon request.
Eventsare subject to reschedulingor cancellation. Please confirm with the Curnming
Fairgroundsofficeat 770-781-3491.

IPRA - International Professional Rodeo Association

NGQMA — North GeorgiaQuarter Midget Association— For race timesand
information visit website @ www.nggma.com or contact James Wyaitt
@ 770-713-2498.
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